Milestone per Scope
Quarter

1. Phasel:

1. Understanding software requirements

2. Requirements analysis and generation of software architecture
3. Software detailed design

2. Phase2:
4. Review and Acceptance of Software Detailed Design (SDD)

5. Software Implementation for handling individual equipments
configuration for a session

6. Software configuration and interface testing for individual
equipment

3. Phase3:

7. Software Implementation-for one complete cluster for remote
schedule driven operations

8. Software integration for one cluster
9. Designer level test for one cluster equipment integration

4, Phase4:
10. Software Verification & Validation by ISTRAC T&E Committee

11. Implementation and testing of T&E observations and software
deployment

12. User manual and handing over of all software artifacts to ISTRAC.




